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LY DO DE CAP DEN DAO DU

CON NGUGI LA 1 TRONG 3 TRU COT

CUA 1 CONG TY CNTT

= CON NGUOI
= CONG NGHE
= QUI TRINH

NGANH IT CON MOT ME VOI XA HOI
VN > CHUA CO CHUAN MUC TRONG

NGANH
= NHAN LUC VA HUGNG NGHIEP CHIU ANH HUONG MANH
CUA TRUYEN THONG

= CAN BUQC SGM QUAN TAM VA THONG NHAT HANH
DONG VI LOT {CH CUA NGANH, CUA QUOC GIA

NHAN BIET VA XU LY CAC MOI QUAN

HE

TU BIET MINH

CA NHAN TRONG CONG VIEC
CA NHAN & CONG TY

CONG TY & CONG TY
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POI NGU LANH PAO GOM

BAN GIAM POC VA 20+
MANAGERS
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PHAN THUONG

Supplier Performance Score Card

= VietSoftware dugc xép
hang TOP'S trong 56 Ca'C Supplier Name: Vietsoftware

Q [ . Commodity: Technical Services
nha cung cap dich vu Evaluation Period: ~ Sep. 2005 — Sep. 2006
A A \ g A g ?

phan mem toan cau cua

Category Your Rating Top Supplier Rating
J

I B M G PSG n a m 2 O O 6 . Technology: 95.0 96.0
Terms and Conditions: 95.8 97.1
Quality: 96.3 93.4
Commitments: 96.3 94.8
Communication: 95.0 97.7
Your Rating TOTAL: 95.7
"Top Ten" Supplier Rating TOTAL: 95.2

Ratings based on a 100 point scoring system of satisfaction,
'Total" may be different from add up by category because of rounding
differences.
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PAO PUC TRONG NGANH CNTT

TU BIET MINH TRONG LAO PONG VA SANG TAO

UNG XU TRONG CONG VIEC

UNG XU VA QUAN HE CA NHAN VOI CONG TY

UNG XU VA QUAN HE CONG TY VOI CONG TY
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TU BIET MINH ,
TRONG LAO PONG & SANG TAO

= Khuyén khich va tran trong B

= Tinh than sUc MINH TOI CHANG CO
= Két qua to, nhd, mdi, ky la, du do ai lam ra BI QUYET THANH CONG

- S e P S NAO KHAC.
= Canh giac voi chinh minh
= VN cb va sé cé bao nhiéu "Bill Gates”
= “Sjéu sao”, 8X, 9X, OX
» Ping muc dé vuon Ién: ca nhan,
cong ty, quoc gia
= Nhan dién Sang tao va Thu thuat
= Nang luc lao dong, nang luc sang tao
= K&t qua cu thé va mic séng qudc gia
= P33t muc tiéu nghé nghiép dé lao
dong
= DP3au tu cho tudng lai bang lao dong
= Du bdo 16 trinh nghé nghiép cua ban than

(TRICH DAN)
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UNG XU TRONG CONG

= POi xu vii dong nghiép

= Chia se ki§'n thurc

= Hgp tac ho trg (collaboration)
= POi XU v3i cong Vviéc

= Chuyén nghiép

= Trung thuc

= Tan tuy
= Co sd chung cho Ung xu

= Chinh truc
= Tu trong chuyén nghiép

VialSnfhuararo
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QUAN HE CONG TY & CA

= S mang cua Cong ty:
= Tao viéc lam
= Tao diéu kién phat trién tucng lai cho cd nhan
= Bao dam quyén Igi ngudi lam viéc (luong, diéu kién lam viéc,
tién bo va cac Igi ich khac).
= X&y dung va phat trién nganh céng nghiép.

* Trach nhiém cua ca nhan:
= Hoan thanh nhiém vu
= GOp phan phat trién cong ty
= Bao dam quyén Igi cua Cong ty.
= GOp phan phat trién nganh céng nghiép.
VialSnfhuararo
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QUAN HE CONG TY & CO

= Xay dung noi luc trudc tién
= Con ngudi, cong nghé&, qui trinh
= Thij trudng, doanh sg, tai chinh, dao tao nguon luc

= Canh tranh lanh manh
= Pao didc kinh doanh cua nguGi quan ly
= Canh tranh nhéan luc bang dao tao ndi bo
= GOp phan phat trién nganh céng nghiép.

= Hop tac va phat trién nganh

= Hgp tac véi moi cong ty vi muc tiéu phat trién nganh va nang luc canh
tranh quoc gia.
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CTY & CA NHAN: SAI LAM CUACA N

= Khoéng rd 10 trinh phat trién nghé nghiép clia minh

= Khong tap trung dau tu cho tucng lai bang cong viéc chuyén mon,
hoc héi quan ly va giao ti€p

= Khong trung thuc véi chinh minh

= Xem nhe quyén Igi cua Cong ty

= Khéng nhin vugt qua quan hé cua minh v8i Cong ty. It khi nghi
dén tam tu duy phat trién nganh IT va nang luc canh tranh cua
quoc gia.
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CTY & CA NHAN: SAI LAM CUA CON

= Quan ly kém, tu duy quan ly  quy mé nho (giao viéc kiéu vo vai,
khong co qui trinh) = moi trudng thi€u chuyén nghiép

= Thi€u chinh sach cho quyén Igi cua nhan vién
= Khong khuyén khich sang tao
= Khong gido duc va thuc hanh moi truéng cong tac

= Chua nghi dén tam tu duy phat trién nganh IT va nang luc canh
tranh cla qudc gia.
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CTY & CTY: SAI LAM CUA CONG TY

= Canh tranh vé kinh doanh khoéng lanh manh
= Canh tranh vé nhan luc khong lanh manh

= Thiéu cdng tac trong dao tao va phat trién ngudn luc CNTT chung
cla nganh

= KE&t hgp yéu vdi cac bai hoc va dao tao nghé

= Chua nghi dén tam tu duy phat trién nganh IT va nang luc canh
tranh cla qudc gia.

Viar 5[!_ A/ FO
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CAC SAI LAM VA HAU QUA
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Bat 6n anh hudng dén phat trién cong ty
= Hiéu qua lam viéc thap, tinh canh tranh quoc té giam sut
= Thay d6i nhan su anh hudng dén kinh doanh
= Vi pham bi mat kinh doanh
Bat on anh hudng dén su phat trién cua ca nhan
= Thi€u moéi trudng dé phat trién, khdng tich 10y dudc k§ nang
= M4t cc hdi phdn ddu phat trién ngang bang vaGi cac ddng nghiép
thé gidi
Bat on anh hudng dén phat trién nganh

= Ung xur I§h6ng chudn muc (trong khi nganh cdng nghiép can cé
cac chuan muc 'ng xr dugc xay dung tu cac cong ty va ca nhan
chuyén nghiép)

sFenfliarara
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BAI HOC AN PO, TRUNG QUOC

Trong 7-10 nam trd lai day, uy tin 2 cudng quoc gia cong phan
mém nay dang bi de doa bgdi:

= Nhan luc bat on (ty 1é bién dong 20-30+%/nam)
= Cac cong ty thué gia cong bi mat bi mat cong nghé.
= Gia nhan luc mat dan tinh canh tranh quoc teé.

Vialenffumnra
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XAY DUNG NGANH CN

huan muc dao duic ctia Cong ty va ca nhéan cao
han luc vira ¢ nang luc, vira én dinh
han luc cé thé dugc td chirc trén quy mo 18n.
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CO HOI NGHE NGHIEP

= CO CHUAN MUC UNG XU - CHAC CHAN LUA CHON BUQC
CTY DE GAN BO VA XAY DUNG SU NGHIEP CUA MINH

« DI LAM SOM TRUOC HOAC NGAY SAU TOT NGHIEP: NEN
LUA CHON CTY

Vial 50 vAhararo
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CO HOI NGHE NGHIEP

TAI CONG TY VIETSOFTWARE INTERNATIONAL:

NGANH NGHE CHUYEN MON: JAVA, DOTNET, EMBEDDED SOFTWARE. KE HOACH
NAM 2007 TUYEN DUNG 250 NHAN VIEN (TAI HA NOI VA Tp. HCM, TAI NHAT BAN)

CONG VIEC; BUQC DAO TAO NOI BO, THAM GIA CAC DU AN XUAT KHAU PHAN MEM
CHO CAC CONG TY NHU IBM, FUJITSU, NIPPON SYSTEMWARE VA CAC CTY CHAU Au.

HINH THUC THAM GIA CONG TY: THANH VIEN CHINH THUC, THUC TAP SINH / THAM
GIA DU AN.

CO THE LAM VIEC TRONG DU AN LON LIEN KET NHIEU CONG TY

DAO TAO NGHE O NUOC NGOAI: GUI BI DAO TAO THEO DU AN 1-2 NAM, BOI
DUGNG THANH TRUONG NHOM DU AN LAP TRINH SAU NAY.

TAI CAC CONG TY KHAC:
NHU CAU VA YEU CAU CUNG NGAY CANG CAO. HOP TAC NGAY CANG NHIEU.

CUNG TRONG CONG DONG CTY PHAN MEM, CO THE GIOT THIEU CHO PHU HOP VOI
KE HOACH CA NHAN

-nfharara
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VAI HINH ANH CUA CONG T

Hanoi Office

620 m2 / 100-120 seats
02 Secure Project Rooms
02 Meeting Rooms

01 Training Room
In-house language classes

Trung tam tai IBM (14 Thuy
Khué, Hanoi)

Moi truong cho nhan vién
Hoi thi Am thuwc 2006

HCMC Branch Office

Tai IT Park, VNU HCMC
Tiép tuc dang ky ma rong

J3ENNG CERENONY OF VIETSOFTWARE NT
(14 TRENG CA HERH CONG Y PRAN WE
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XIN CAM ON QUI VI

Néu can thém thong tin xin lién hé:

Tru sé:

Chi nhanh:

18

Suite 102, HANESC Building

152 Thuy Khue St.,

Tay Ho Dist. Hanoi, Vietnam

Tel: (84-4) 7280 366 — Fax: (84-4) 7280 367
Email: contact@vsi-international.com
http://www.vsi-international.com

Suite 203, VNU - IT Park, Block 6
Linh Trung Ward, Thu Duc Dist. HCMC
Tel: (84 8) 7244 018 - Fax: (84 8) 7244 019
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